The RuVNet Brain, Applied - e grounded, not guessed

parallel-swarm sprint

AppealArmor Consumer SHIPPED live - v6.11.2

2026-07-02
A RuvNet-orchestrated parallel-swarm sprint took the consumer product from a blended ~70 to
shipped & demo-ready on live production — honestly ~80 today, with 95 proven achievable (a
live letter scored 96/clean locally). Every decision was grounded in rUv's real source, not
guessed.

The last ~15 points are gated on one thing: a

CONSUMER 5 Zi 70 80 i 95 i prod KB-retrieval enrichment fix (in progress).
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1 Registered a Ruflo hierarchical swarm — orchestrated work, not PROVEN - V6.11.2 LIVE
ad-hoc edits. v Fabrication gone — 0x L35056 in a real 60k-char packet; real
2 Ran 4 parallel build lanes — generation quality - mobile/UX - packet ERISA / CFR / USC statutes cited.
- gate-unblock. v The exact denial that hard-failed 3x (HTTP 422) now delivers a real
3 Ran an adversarial vet swarm that found 7 real issues — including a letter + a valid 19-file packet download.

live fabrication (a wrong CMS LCD number, L35056, from a
corrupted KB) and a clipped mobile hero.

L

Mobile hero renders un-clipped on phones; Cl green end-to-end.

v Pre-deploy gate green — 156 jest + native-HNSW KB (3,564

4 Ran 4+ fix lanes + a native-HNSW KB rebuild — fixed the data at the vectors) + practice suites.

source, not patched over.

: . HONEST REMAINING - THE LAST ~15 PTS
5 Then live re-vetted and deployed — proving each fix on a real

generated letter before shipping. @ Letter quality is ~68 in prod vs 96 local — prod KB-retrieval isn't
yet surfacing the specific PMID / LCD citations.

@ Path to 95: close that prod KB-retrieval enrichment gap + validate
across denial types.

® PROOF RECEIPTS — OBSERVED ON LIVE PROD, 2026-07-02

0x L35056 fabrication 60k-char real packet 19-file download real ERISA / CFR / USC
422 denial now delivers 156 jest green 3,564 HNSW vectors CI green e2e 96/clean local letter

mobile hero un-clipped

The through-line: every decision was grounded in rUv's real source — the RVF single-writer spec and ADR-029 ("RVF returns ingested data verbatim, no correctness
layer"), which is exactly why the fabrication demanded a data fix + a guard, not a prompt tweak. Nothing is inflated: the consumer product is honestly ~80 and demo-
ready & safe in prod today — not 95. The path to 95 is evidence-based and in progress.



